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If Women Worked Just Like Men, Would There Still Be a Gender Gap? Testing the
Ideal Worker Model in the Japanese Labor Market
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If Women Worked Just Like Men, Would There Still Be a Gender Gap? Testing the Ideal Worker
Model in the Japanese Labor Market
/IN\EF3E (Hitotsubashi University, Hilary Holbrow, Indiana University)

One barrier to the advancement of women in Japa has been the so-called ideal worker,
i.e. one who is willing to work long hours, socialize extensively afterhours, and commit oneself
to a lifetime with the same employer.

We investigate the persistence of the "ideal worker model" in Japan's labor market and
its impact on gender equality. We apply latent class analysis using data of 9000 employees from
four Japanese companies in 2021. Our analysis revealed four worker classes based on work
habits: Minimizers, Moderates, Ideal Workers, and Leave Takers. While men are more likely to fit
the ideal worker stereotype, a significant proportion of women also fall into this category.
Regression analysis indicates that adhering to ideal worker norms is associated with higher
earnings, but women face significant penalties, earning less than men even within the ideal
worker category. These findings highlight substantial gender disparities in earnings and
workplace expectations.

Japanese organizations continue to expect women to work like men to succeed.
Structural changes are necessary to create a more inclusive work environment that values
diverse workstyles and supports work-life balance for both genders, crucial for addressing
Japan's declining fertility rate and advancing gender equality in the workplace.



